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| Toend single-bid tender delays, DDA -
adopts Swiss Challengemethod '

THEDDA, ina first-of-its-kind reform almed at endingre-
Ppeated cancellations of tenders due to singlebids, issetto .
adoptanew bidding method for disposingofland and
high-value projects. The new system — the Swiss Challenge
method —will guarantee DDAsecuresanamount higher.
thanitsreserve pricein every case, whethertheassetis dis- .
posed of through sale or long-term licence, DDA said in the
statement. This bidding method allows the Initial single s
bid to be made public and treated as the newreserve price, .

| Invitingcounter-bids througha competitive process, The

| originalbldderwill also have the optiontoparticipatein
there-auction, itadded. The move, recently approved by
L-GVKSaxena, Is expected to ensure faster tender finalisa-
.| tlon,transparent pricediscoveryand higher revenues for A
| theauthority, as perthe officlal statement, PTI :
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DDATOBRING
SWISS CHALLENGE
TO SPEED UP
LAND TENDERING

NEW DELH!I: In a first, the Delhi
| Development Authority (DDA)
- will adopt the Swiss Challenge -
method for disposal of land and
. | ‘public assets, a move approved
} by the lieutenant governor VK
.. .. | -Saxenatoaddress delays caused
"~ . | by single-bid tenders. \s
|~ The Swiss Challenge mecha-
.| nism allows a single bid to be ]
.-+ | placed in the public domain as +
"~ . thenewreserve price, with fresh
.+ |. bids invited thereafter. - ;
.I*." The original bidder will also
| beallowed to participate in the
"* .. re-auction. Officials said the sys-
. tem will ensure competitive
" price discovery and prevent can-
. cellation of tenders due to low
bidder participation,
S o The method has been aligned
""" with DDA’s Request for Proposal
(RFP) structure for high-value
projects on licence periods ofup
) to 55 years. According to DDA,
- - | the reform seeks to enhance -
.. .- transparency, maximise Tevenue -
LT and support timely implementa-
" . tionof development projects.Htc
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LG approves
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Dglhi Lieutenant Governor
Vinai Kumar Saxena has
approved a major change in
the Delhi Development
Authority’s tendering system,
clearing the use of the Swiss
Chalienge Method for dis-
posal of high-value land and
long-term licence projects.

The move aims to end the
long-standing problem of
r_epeated tender cancella-
tions caused by single bids, a
hurdle that has delayed
major DDA projects for years
and pushed costs upward.

Under the new system,
any single bid received by
DDA will no longer result in
automatic cancellation.
. Instead, that bid will be
placed in the public-domain
and treated as the new
reserve price, higher than
the original reserve price
before inviting fresh com-
peting bids.

The original bidder will
also be allowed to participate
in the re-auction. The change
ensures that DDA always
receives an amount above its
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reserve price while prevent-
ing projects from stalling due
to lack of competition.

The Swiss Challenge
Method is commonly used in
public asset disposal where
transparency and price dis-
covery are essential. By
opening the single bid to
competitive challenge, it
ensures that valuations
reflect actual market
demand. The system, offi-
cials said, also eliminates
arbitrary awarding of projects
and strengthens fairness in
disposal of high-value land.

Officials said the shift will
help DDA complete long-te
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projects faster, increase
market participation and
protect revenue interests. The
method is aligned with DDA’s
recently approved model
Request-for-Proposal (RFP)
structure for high-value pro-
jects on 55-year licence terms.

DDA explained that the
swiss Challenge mechanism
complements the model RFP
structure by ensuring that
projects do not get cancelled
or delayed simply because
only one bidder comes
forward. In several past cases,
tenders had been cancelled
multiple times due to lack of
multiple bids, leading to loss
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of time and increased costs.
The new method prevents
such failures and guarantees
timely disposal.

Officials highlighted several
benefits of adopting the Swiss
Challenge Method. The
biggest advantage is that it
avoids the collapse of the ten-
dering process when only
one bidder applies. Instead of
restarting from scratch,
which takes months, the
authority can quickly initiate
a competitive challenge and
arrive at a new, market-tested
price. The method also max-
imises revenue for DDA by
pushing bidders to outbid
the original offer.

since the licenses are for
long terms up to 55 years any
increase in annual licence
fees has a major long-term
financial impact. Counter-
bids help the authority secure
higher revenue and protect
public assets from being
undervalued. The system also
adds a safety layer against
low bids. If the first bid is
below market value, compet-
ing bids in the challenge
round reveal the true

demand.
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